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Narrowband Radio Project Update 

March, 2012 

Report #13 

 

 

INTRODUCTION 

Activity will soon begin to increase as we move closer to the start of spring. While there 

has still been no physical work completed with regard to the project, we continue to commit 

time and effort into administrative work as well as planning. We confirmed the date for our 

official kick-off meeting with TransCore, which will be on Friday, March 16, 2012. During this 

meeting we will finalize and confirm the design of the system, as well as discuss formal 

timelines and bench marks for meeting our objectives. In addition to preparing the final design 

documents for review, TransCore has already begun to order some of the equipment for 

installation at the tower sites. This equipment was ordered because of the long lead time 

required for manufacturing and delivery. This equipment should be onsite at the TransCore 

facility sometime in late April. Furthermore, TransCore will begin work in our equipment room 

in order take advantage of available space for installation of new equipment. 

In addition to working with TransCore and our consultant on administrative issues, 9-1-1 

center personnel have had the opportunity to review console equipment, which is the 

equipment they will be using on their end to talk with subscribers/ field users. Having seen the 

various options available, a decision will be made by the end of the month as to which console 

equipment we will be going with for use in the 9-1-1 communications center. 

FCC licensing remains a non issue for the County at this point. Everything is in order and 

we continue to await the return of official hard copies for the remaining licenses. The lag in 

receiving these documents is specific to control station licensing, and is not a result of the 

frequencies we requested. As well as finalizing the County’s FCC licensing needs, we have also 

acted as a resource for a couple of municipalities regarding their FCC needs. Keep in mind if you 

have FCC licenses and have not taken any action, the clock is now ticking and we are counting 

down to December 31, 2012. If you have not begun to address your FCC licensing needs, you 

need to get busy. 
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FCC LICENSING 

As previously mentioned, FCC licensing is all but behind us. The extra channel capacity 

we have requested has been approved and we are simply awaiting modification of the 

remaining licenses for control station operation, to allow various end users to have base station 

operation from their respective stations. There are some housekeeping items we will be 

working to complete over the course of the project, but not anything related to narrowband or 

the obtaining of additional frequency capacity. That being said, the FCC licensing section of the 

Narrowband Project Update will be removed from the report most likely after the next update, 

as we will cross off FCC licensing from our list of things to complete. 

While we will be “checking the box” on FCC licensing, the Department of Emergency 

services will remain a resource to you if questions should arise. On a number of occasions we 

have been able to either answer questions related to licensing or get organizations in contact 

with the right people to guide them in the appropriate direction. We will continue to serve you 

in this capacity.  

If your organization has FCC licenses and they need work, please do not wait until the 

last minute, December 31, 2012 is not that far off. Based on some of the direction we have 

previously given, most licenses are still valid and will be valid for a few more years. The licenses 

simply were in need of being modified, which is a fairly easy process and does not cost much 

money. So if you are struggling and need some assistance, please do not hesitate to give us a 

call. If you are not in compliance by December 31, 2012, your organization will be in violation 

and could be subject fines and penalties. 

 

TECHNOLOGY TIMELINE DEVELOPMENT 

  While our kick-off meeting with TransCore has yet to occur, we have had some informal 

discussion related to our technology timeline. With some radio equipment having already been 

ordered and a final decision related to the dispatch console soon to be made, we have 

determined that installation of the radio console will occur prior to any of the radio equipment 

being installed at the tower sites. This will allow time for dispatch center staff to learn and 

become familiar with the operation of the console and also allow for any deficiencies in the 

console to be identified prior to complete cutover with the new system. 

There are a number of other details and a substantial amount of work needing planned 

besides the installation of the radio console. This work and the associated details will all be 

discussed as part of the kick-off meeting on March 16, 2012.  
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OPERATIONAL TIMELINE DEVELOPMENT 

There is still nothing new to report on the Operational Timeline for transitioning field 

users to the new radio system. However, Communications Center staff has been working to 

create a data base of the radio equipment currently operating on the radio system. A 

Equipment Inventory Request Form has been sent to all fire/EMS and law enforcement 

agencies in the county. A large percentage of completed forms have been returned, but there 

are a few stragglers out there. This information is important to us in our planning for 

programming of field user/subscriber equipment. So if you are an organization whom has 

received an equipment inventory and not returned the completed form to us, please do so 

ASAP. Not much activity has occurred with the thought process of transition the end 

user/subscribers (field users).  Once we have finalized the Technical Timeline and received the 

remaining Equipment Inventory Forms, we should be able to begin focusing on the process and 

the timeline for getting field users transitioned. We have some ideas about testing and 

transitioning to the new system, but will need input from TransCore and our consultant to 

insure our ideas are of value and fit into the overall plan.  

 

REVIEW & REVISION OF CURRENT RADIO PROCEDURES 

With the formality of reorganization behind us, activity related to the review and 

revision of our current Radio Procedure should become more of a focus. For the Fire/EMS folks 

this will be our primary focus over the next few months in our Procedure Review Committee 

meetings. As for Law Enforcement, it will also become a greater focus in your monthly 

committee meetings held here at the Department of Emergency Services. 

  

PROJECT IMPLEMENTATION 

While the kick-off meeting with TransCore has yet to occur and was not as soon as 

originally anticipated, we still see no issues being transitioned to our narrowband compliant 

radio system prior to the December 31, 2012 deadline. During the early stages of our planning 

process, the need for additional time was a consideration and we have allowed for potential 

scheduling setbacks and contingency planning was taken into account. We are confident in the 

direction we are going and the amount of time we have remaining for implementation and 

transition. 

 

SYSTEM TESTING 

With hopes of all system components being in place and programming of field user 

radio equipment complete, system testing will hopefully be conducted through October 2012. 
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SYSTEM ACCEPTANCE 

Upon successful completion of system testing, the County will accept the system as 

complete and then schedule an official date for cutover to the new system.  Presently System 

Acceptance is anticipated to occur sometime in early November 2012. 

 

SYSTEM CUTOVER 

Official cutover to the new system will occur on the officially proposed date. Field user 

agencies will be notified of the official date and time for cutover. Presently the County 

anticipates cutover occurring in mid to late November 2012. 

MESSAGE FROM DIRECTOR 

While I am sure it remains difficult from the outside to see anything happening with 

regards to the Narrowband Radio Project, rest assured we are moving forward. For most of you 

it will continue to be this way for a while until we have enough infrastructure in-place and field 

user equipment programming completed to start testing. All of the major equipment needs and 

improvements are specific to the 91-1 communications center and the remote sites we use to 

broadcast and received from. For the field user, most likely it is all about reprogramming of 

your existing radio equipment and some limited equipment purchases. Essentially it is up to us 

and our vendor to stay on track and keep you informed. Rest assured we will continue to 

communicate with the field user community so you can make the necessary arrangements for 

timely reprogramming of your radio equipment. Through our ongoing sharing of information 

we hope to make the transition to our FCC narrowband compliant radio system as smooth a 

transition as possible.  

The Department of Emergency Services remains committed to insuring an orderly 

transition to a narrowband compliant radio system. Furthermore, we will continue working as a 

resource to local municipal government and the public safety community. I would ask that you 

share this document with your fellow public safety personnel and municipal officials. Sharing of 

this document will help to keep everyone informed of the FCC mandate to be narrowband 

compliant by December 31, 2012. Sharing this document will also help to keep everyone 

informed of the activities associated with improvements to Clinton County’s public safety radio 

system. As always should you have questions, please feel free to contact me directly by 

telephone or Email. My office phone is (570) 893-4090 ext. 3407, and my Email address is 

kfanning@ClintonCountyPA.com.   


