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Narrowband Radio Project Update 

April, 2012 

Report #14 

 

 

INTRODUCTION 

Slowly but surely physical signs of activity with regard to the narrowband radio project 

are being seen. Our official kick-off meeting with TransCore was conducted on the morning of 

March 16, 2012 and a thorough review of the estimated timeline and a number of other key 

points of interest related to the project were discussed. TransCore is planning to begin site 

remediation work at our tower sites beginning the week of April 23, 2012. This work will 

upgrade the site grounding, water drainage and security features at a number of the locations 

we operate communications equipment from. Additionally, radio equipment continues to arrive 

at the TransCore facility in Harrisburg. 

Along with the site improvements, radio and microwave equipment for tower sites, the 

radio console equipment for the dispatch center side of things has also been ordered. We 

anticipate this equipment being delivered to the TransCore facility by the end of April or the 

first week of May. TransCore technicians will be traveling to the State of Washington for 

training the first week of May and will begin the installation process soon after they have 

returned and the information is fresh in their minds. 

FCC licensing with regard to narrowband is complete, as far as we are concerned. We 

continue to work with our consultant on some general renewal work of our FCC licenses, but 

we have no pending issues relate to narrowband. I would encourage those of you with FCC 

licensing issues to be sure you are addressing your needs. Before you know it December 31, 

2012 will be here. 
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FCC LICENSING 

While the county is in a position of removing FCC licensing from our list of things to do, 

that is not say it will be forgotten about. We still await the receipt of the hard copy of a few 

licenses, as part of the modification process for control station operation. Along with official 

FCC licensing process, we have also created User Agreements for organizations to enter into 

with the County, which will grant permission for subscriber’s to operate base station radio 

equipment on the County’s radio system. We will also be requiring out of county users to 

update their agreement as part of the narrowband transition process.  

With our FCC licensing specific to narrowband being complete, we will be removing this 

section from the monthly Project Update document. However, even though we are clearing FCC 

licensing from our list this does not mean we will no longer be willing to act as a resource for 

you. If there are questions out there or if you need help with issues related to FCC licensing we 

will continue to be a resource for you and your respective organization. You simply need to 

reach out to us. 

 

TECHNOLOGY TIMELINE DEVELOPMENT 

  As part of our kick-off meeting with TransCore, we discussed and reviewed the 

proposed technical timeline for Clinton County’s Narrowband Radio Project. The timeline 

address’s all aspects of the installation and transition process, from ordering and receipt of 

equipment to site remediation (civil work) and equipment installation. The proposed timeline 

from TransCore is very aggressive, and if things fall perfectly into place we will be done well 

ahead of schedule. However, in projects of this size and magnitude, there are certainly 

opportunities for setbacks to occur. So with that in mind, we are reluctant to make any changes 

that would shorten the timeline we had originally anticipated. We would rather have a 

completion date set and be complete early, in lieu of not meeting the deadline. Thus, we 

continue to anticipate official cutover and acceptance sometime in November of 2012. 

 

OPERATIONAL TIMELINE DEVELOPMENT 

Discussion about the Operational Timeline has begun to occur as part of Law 

Enforcement and Fire& EMS committee meetings. To this point much of the discussion has 

centered round the creation of new channel profiles, as we are adding more channel capacity 

to our public safety radio network. We hope to have channel profiles finalized by early May so 

we can begin to talk about a process to follow for field users to begin working through the 

reprogramming process over the summer months.  

Field User Equipment Inventory is almost complete. Dispatch center personnel have set 

a deadline of April 30, 2012 for completion. Once the inventory is complete, we will then 
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finalize an equipment profile for each agency with equipment operating on our radio system. A 

copy of this profile along with programming information will be provided to each agency to 

share with their preferred vendor for reprogramming of equipment when the time comes.  

 

REVIEW & REVISION OF CURRENT RADIO PROCEDURES 

Fire/EMS continues working on formal review of procedures through the Procedure 

Review Committee meetings. It is anticipated that changes will be limited, but the addition of 

channel capacity will require some modification. With respect to Law Enforcement, there will 

most likely be little change to these procedures as well. Much like fire & EMS the greatest 

emphasis will be on the additional channel capacity afforded for personnel to use. Generally 

speaking, this is simply a good time to conduct a complete review and identify any potential 

short comings or needs for improvement. Once all of the changes have been made, and final 

decisions made regarding the Operational Timeline, a series of meetings will be set up to review 

the timeline and also talk about the procedural changes that will also be coming as part of this 

project.  

 

PROJECT IMPLEMENTATION 

As previously mentioned, during our kick-off meeting with TransCore they have 

proposed a timeline a few weeks shorter than the one we had originally planned for. However, 

we will continue to use the original timeline projecting cutover and acceptance in November of 

2012. Regardless, either timeline has us transitioning to the new narrowband compliant radio 

system well in advance of the December 31, 2012 deadline. Having given consideration to the 

details of this project, in our planning we have given done our diligence and allowed for 

contingency time in the event we should run into any unexpected issues. We remain confident 

in the direction we are going and the amount of time we have remaining for implementation 

and transition. 

 

SYSTEM TESTING 

With hopes of all system components being in place and programming of field user 

radio equipment complete, system testing will hopefully be conducted through October 2012. 

 

SYSTEM ACCEPTANCE 

Upon successful completion of system testing, the County will accept the system as 

complete and then schedule an official date for cutover to the new system.  Presently System 

Acceptance is anticipated to occur sometime in early November 2012. 
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SYSTEM CUTOVER 

Official cutover to the new system will occur on a predetermined proposed date. Field 

user agencies will be notified of the official date and time for cutover. Presently the County 

anticipates cutover occurring in mid to late November 2012. 

 

MESSAGE FROM DIRECTOR 

We are finally beginning to see physical activity related to the transition of Clinton 

County’s Public Safety Radio System to narrowband compliance. Equipment is being order and 

received, along with plans for site work and improvements are falling into place. There remains 

a great deal of work ahead of us to insure an orderly transition. However, I think the time and 

effort we have put into planning was time well spent. By following this planned process we 

have put the County in a good position to not only meet compliance, but also make some 

additional improvements to the infrastructure associated with providing a reliable public safety 

two-way radio communications network.  

While things are moving forward, it is going to take a little time for all of the various site 

improvements to occur and the equipment installation work to take place at multiple locations. 

However, we are finally well on our way. While the physical work is in someone else’s hands, 

we are not in a position where we can sit back and watch. We still have some planning work to 

complete as we look to seamlessly transition. Much like the rest of the project, transition is 

going to take some planning and cooperation from all involved.  

The Department of Emergency Services remains committed to insuring an orderly 

transition to a narrowband compliant radio system. Furthermore, we will continue working as a 

resource to local municipal government and the public safety community. I would ask that you 

share this document with your fellow public safety personnel and municipal officials. Sharing of 

this document will help to keep everyone informed of the FCC mandate to be narrowband 

compliant by December 31, 2012. Sharing this document will also help to keep everyone 

informed of the activities associated with improvements to Clinton County’s public safety radio 

system. As always should you have questions, please feel free to contact me directly by 

telephone or Email. My office phone is (570) 893-4090 ext. 3407, and my Email address is 

kfanning@ClintonCountyPA.com.   


