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Narrowband Radio Project Update 

May, 2012 

Report #15 

 

 

INTRODUCTION 

Physical work related to the Clinton County Narrowband Radio Project has officially 

begun! Preparation work for installing security fencing has started at the Swissdale Tower, 

while grading, back filling and drainage improvement work is being completed at the Riansares 

Tower. Similar work is also occurring at the Summerson Mountain Tower. With any kind of luck, 

the bulk of the civil work and site improvements at our various tower sites will be complete by 

the end of May. 

In addition to the site remediation work being conducted, all of our radio equipment has 

arrived at the TransCore facility and they are beginning to inventory and assemble components 

in preparation for testing prior to installation at the various tower sites. TransCore has also 

taken delivery of our new radio console equipment for in the 9-1-1 Communications Center. 

Two (2) of TransCores technician’s have completed the necessary training in preparation for 

installation as well as maintenance of the equipment, and we anticipate installation of the new 

console being completed by the end of May or early June at the latest. 

Generally speaking, things are really beginning to ramp up as our plan begins to come 

together. There is still a long way to go before we see the complete transition, but we are well 

on our way. Provided that we do not run into any major problems or issues, being transitioned 

to our new radio system prior to December 31, 2012 will not be an issue for us. We remain 

optimistic in our approach as we continue to move forward.  

 

TECHNOLOGY TIMELINE DEVELOPMENT 

  As part of our Radio Project Kick –off meeting held with TransCore on March 16, 2012, a 

Technical Timeline was created. The timeline is a, step by step process taking us from the 

project start to completion, with respect to the work either being completed by or through 

TransCore. Based on the introduction information you can clearly see, we have worked our way 

through some of the milestones associated with our Technology Timeline. While we are seeing 

signs of progress, one of the things we have yet to discuss in detail is the process we will follow 
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for cutting over to the new radio system. A couple of different ideas have been discussed 

informally, but nothing has been set in stone yet. This process for transition will be a topic of 

discussion over the next several weeks on our Conference Calls/Project Meetings. We are 

hopeful that a formal process for transition will be ready for sharing with the field 

user/subscriber community by early June. In sharing this information, agencies will be able to 

see how we plan for things to go with transition. Even though the timeline projects system 

acceptance sooner than we originally anticipated, we continue to project official cutover and 

acceptance sometime in November of 2012. 

 

OPERATIONAL TIMELINE DEVELOPMENT 

While an Operational Timeline has yet to officially be developed, discussion among law 

enforcement as well as fire & EMS groups regarding reprogramming of field user/subscriber 

radio equipment is in full swing. With the limited amount of radio equipment being used by law 

enforcement, discussion has centered round the possibility of only needing to program radio 

equipment once. It is conceivable this could occur in a fairly short time frame, possibly resulting 

in a brief interruption in service for police departments. Fire& EMS is another story, because of 

the amount of radio equipment being used. Therefore the fire & EMS users will need to have 

their radio equipment programmed twice in order to allow for continued use of the existing 

radio system and also be able to switch over to the new radio system. Once final decisions have 

been made within the law enforcement as well as the fire & EMS groups, formal documentation 

advising of the transition process and channel profile for radio programming will be distributed. 

This distribution should occur in the next few weeks. Subscribers/field users will be able to 

share the radio programming information with their preferred vendor to reference when 

having their equipment reprogrammed. The document will also include dates for when 

equipment will need to have initial programming completed, so as to be prepared for transition 

to the new radio system.  

 

REVIEW & REVISION OF CURRENT RADIO PROCEDURES 

Fire/EMS continues working on formal review of procedures through their Procedure 

Review Committee meetings. At this point most of the procedure followed by the fire and EMS 

community has been reviewed and recommendations made for changes. After the review is 

completed and changes made, a series of meetings will be held to review the changes and also 

offer an update and status of the overall project. These meetings will be scheduled for 

sometime over the summer months. Law enforcement is following a similar path with respect 

to review of their radio procedures. Minor changes are expected with communications 

procedures for law enforcement, as we are greatly increasing their frequency capacity. Much 
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like the fire & EMS group, a similar education and review process will occur for law 

enforcement but on a smaller scale.  

 

PROJECT IMPLEMENTATION 

As previously mentioned, during our kick-off meeting with TransCore they have 

proposed a timeline a few weeks shorter than the one we had originally planned for. However, 

we will continue to use the original timeline projecting cutover and acceptance in November of 

2012. Regardless, either timeline has us transitioning to the new narrowband compliant radio 

system well in advance of the December 31, 2012 deadline. Having given consideration to the 

details of this project, in our planning we have done our due diligence and allowed for 

contingency time in the event we should run into any unexpected issues. We remain confident 

in the direction we are going and the amount of time we have remaining for implementation 

and transition. 

 

SYSTEM TESTING 

With hopes of all system components being in place and programming of field user 

radio equipment complete, system testing will hopefully be conducted through October 2012. 

 

SYSTEM ACCEPTANCE 

Upon successful completion of system testing, the County will accept the system as 

complete and then schedule an official date for cutover to the new system.  Presently System 

Acceptance is anticipated to occur sometime in early November 2012. 

 

SYSTEM CUTOVER 

Official cutover to the new system will occur on a predetermined proposed date. Field 

user agencies will be notified of the official date and time for cutover. Presently the County 

anticipates cutover occurring in mid to late November 2012. 
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MESSAGE FROM DIRECTOR 

With activity picking up, we are certainly beginning to see signs of our radio project 

physically taking shape. We anticipate being able to check a number of things off our action list 

by the end of May or very early in June. Those items we hope to “check the box” on are the civil 

work at some of the tower sites we are operating from and installation of console equipment at 

the dispatch center. Once this work is complete our attention will turn to finalizing plans for 

transition and installation of radio equipment at our tower sites.  

While summer is usually a time when things tend to slow down for some, rest assured 

activity with our radio project will not be slowing down. In addition to deployment activities, we 

will be working administratively to formalize agreements with in county agencies that have 

requested to operate base station radio equipment on the public safety radio network. All 

agencies submitting a request have been approved by the FCC and we will be working to 

finalize your agreement with Clinton County to operate your base station under the County’s 

licenses. Furthermore, we will also be working to renew user agreements with out of county 

users on both the police and fire/EMS sides of the radio system. So we still have a great deal of 

administrative work to also complete as part of the project. Completion of this administrative 

work will help us to maintain the integrity of the overall system while at the same time hold 

users accountable for their interest and desire to operate on Clinton County’s Public Safety 

Radio System.  

The Department of Emergency Services remains committed to insuring an orderly 

transition to a narrowband compliant radio system. Furthermore, we will continue working as a 

resource to local municipal government and the public safety community. I would ask that you 

share this document with your fellow public safety personnel and municipal officials. Sharing of 

this document will help to keep everyone informed of the FCC mandate to be narrowband 

compliant by December 31, 2012. Sharing this document will also help to keep everyone 

informed of the activities associated with improvements to Clinton County’s public safety radio 

system. As always should you have questions, please feel free to contact me directly by 

telephone or Email. My office phone is (570) 893-4090 ext. 3407, and my Email address is 

kfanning@ClintonCountyPA.com.   


